Unified Government Human Resources Guide
Reliability: Rate employee's reliability based on how well the employee: adheres to the attendance policy; demonstrates initiative; performs work independently and accepts responsibility and accountability for assigned work.
Criteria

Points Earned
Exceeds Requirements
Meets Requirements
Does Not Meet Requirements
Reliability Comments:
Quality of Work:
Rate employee's quality of work based on how well the employee: completes projects and tasks thoroughly and accurately; meets deadlines; complies with polices and procedures and displays good decision-making and judgment.
Criteria
Points Earned
Exceeds Requirements
Meets Requirements
Does Not Meet Requirements
Quality of Work
Comments:
Quantity of Work:
Rate employee's quantity of work based on how well the employee: produces the expected quantity and volume of work; contributes to team efforts; manages time wisely; prioritizes work effectively. 
Criteria
Points Earned
Exceeds Requirements
Meets Requirements
Does Not Meet Requirements
Quantity of Work
SECTION 3: JUSTIFICATION FOR OVERALL RATING OF EXCEEDS REQUIREMENTS OR DOES NOT MEET REQUIREMENTS (additional sheets and/or documentation may be added)
Note: A Performance Improvement Plan must be completed for an overall rating of "Does Not Meet Requirements." The Performance Improvement Plan should be attached to this Performance Evaluation Form.
